GREATER JOHNSTOWN SCHOOL DISTRICT
Board of Education Business Meeting
November 18, 2010
Johnstown High School

Called to order by Board President at 5:26 p.m.

ATTENDEES:

Paul VVanDenburgh Robert Curtis Douglas Dougherty
Ronald Beck Jennifer Sponnoble Evamarie Mraz

Leslie Buggeln-Bosworth James Levin

EXCUSED:

Scott Miller

OTHERS:

Katherine Sullivan, Superintendent Larraina Carpenter, District Clerk

Alice Sise, Business Manager (departed 7:31 p.m.)

MOTION TO GO INTO EXECUTIVE SESSION TO DISCUSS COLLECTIVE
NEGOTIATIONS PURSUANT TO ARTICLE 14 OF THE CIVIL SERVICE LAW

Motion by Mrs. Bugglen-Bosworth seconded by Mrs. Mraz to go to executive session to discuss
collective negotiations pursuant to Article 14 of the Civil Service Law at 5:26 p.m.

VOTE: _8 YES 0 NO

RECONVENE IN PUBLIC SESSION
Motion by Mrs. Buggeln-Bosworth, seconded by Mrs. Mraz, to reconvene in public session at 7:03
p.m.

VOTE: _8 YES _0 NO
COMMENTS FROM THE PUBLIC ON AGENDA ITEMS

“In accordance with its practice, the Board of Education of the Greater Johnstown School District does not permit
oral comments from the public relating to specific personnel decisions regarding individuals employed by the District
during the portion of its meeting where the Board permits public comment. Members of the public are welcome to
send questions, comments or concerns regarding these or other matters to the Board in writing.”

= Dick Baker takes note of a resolution on the agenda regarding a leave of absence for the head
custodian and a resolution appointing a new director of facilities. Wonders who will be filling
the leave of absence and why the position of director of facilities wasn’t advertised. Mrs. Sise
explains that it would be premature to fill the head custodian’s position before the Board
approves his leave of absence and that an appointment will follow at a later date. She also
explains that the resolution to appoint a new director of facilities is provisional as the position
must be filled from a Civil Service list, which currently doesn’t exist and will be created after
an exam.

APPROVAL OF MINUTES
Motion by Mr. Levin seconded by Mrs. Buggeln-Bosworth to approve the minutes of the Board of
Education meeting held on October 19, 2010.

VOTE: _8 YES _0 NO
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VI. SUPERINTENDENT’S REPORT

>

Mrs. Sullivan acknowledged the following August 2010 JHS graduates, noting they worked
very hard for their diplomas and congratulations are in order:

Grace Anna Atkins Nicholas A. Cannizzo Alan P. Chaussee Jr.
Jennifer Michele Cummings  Brooke R. Danylak Daniel G. DiMartino
Mark A. Horning Matthew J. Kronk Samantha Marie Sleezer
Owen M. Thomas Ethan J. Tinker Trevor North Turcotte

Kristine Marie Warn

» Mrs. Sullivan referred to an email from Central Council PTA suggesting that the Perfect

Attendance Award be discontinued; noted that the Principals agree; inquired where Board
members stand on the issue. Mr. VanDenburgh indicated he would be disappointed if it was
eliminated in its entirety, suggests an Excellence in Attendance Award allowing for some
absences to discourage sick students from coming to school and exposing their classmates and
school staff to germs. Mrs. Mraz concurs that the award should not be abolished altogether,
but that the procedure should be reviewed. Mr. Curtis suggests sending to committee for
further discussion; Mr. Beck volunteers to add it to the Academic Committee’s schedule.

Mrs. Sullivan referred to a request made by a neighbor of Glebe Street School to purchase
several adjacent “swampy” lots from the district. Mr. Curtis notes the land has been used by
Glebe Street students in the past for science projects and should be kept for future use; Mr.
Beck thinks if money can be made, it should be sold. Board suggests that Mrs. Sullivan
investigate further.

Patricia Kilburn, District Director of Curriculum, Testing & Personnel, provided an Analysis
of NYS Grade 8 Math Proficiency. Discussed the NYSED Commissioner’s change to the cut
scores for proficiency on grade 4-8 math and English Language Arts assessments to better
align the results with college readiness. Reviewed data for eighth grade math scores and noted
that, due to the cut score change, fewer students met or exceeded the proficiency standards in
2010; many students who would have previously achieved a level three (proficiency) are now
at level two (basic knowledge). Provided a presentation on 8 Points Towards Improvement
developed cooperatively by GJSD Administration and the Knox Math Department: 1)
Understanding our Performance; 2) Instructional Focus; 3) Data Analysis; 4) Barrier
Identification; 5) Grading Practices; 6) Revision of AIS Delivery; 7) Professional
Development; 8) Customized Planning Time.

Vil. COMMITTEE REPORTS

Mrs. Buggeln-Bosworth thanked JHS Assistant Principal Ray Ruby and Athletic Director Jim
Robare for providing updates on fall activities and sports at an Extra-curricular Committee
meeting on November 4. Reported that clubs and classes have been meeting and planning a
variety of activities and trips; girls field hockey competed in the Section Il Class B
championship finals, girls volleyball competed in the Section Il class B championship finals;
boys soccer competed in the Section Il Class B championship finals; several Johnstown boys
competed in the Section Il cross country championships; boys golf tied for third in the Section
Il Class B golf tournament; and JHS sophomore Megan Bartlett will represent the Fonda-
Johnstown swim team in diving at the NYS championships in Buffalo this weekend. Noted
that overall sports participation for Fall 2010 increased to 377 from 345 in 2009. The total
number of athletes signed up for winter sports for 2010 is 326, which is an increase from 288
in 2009. The committee also discussed sports team fundraising and reviewed guidelines
distributed by Mr. Robare. Noted that students are not allowed by law to conduct 50/50
raffles as the NYS Comptrollers Office considers it to be gambling, but the Purple & Gold
Club can do so if they have a license and donate the proceeds.
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VIII.

BUSINESS ITEMS

A

1.

PERSONNEL

Separations

a.

Resignation of Russell Warner, Bus Driver

Motion by Mrs. Buggeln-Bosworth seconded by Mr. Beck to accept the
recommendation of the Superintendent, to accept the resignation of
Russell Warner as Bus Driver effective October 27, 2010.

VOTE: 8 YES _0 NO

Resignation of Donna Bargy, Reqistered Professional Nurse

Motion by Mrs. Buggeln-Bosworth seconded by Mr. Beck to accept the
recommendation of the Superintendent, to accept the resignation of Donna
Bargy as Registered Professional Nurse effective November 18, 2010.

VOTE: _8 YES _0 NO

Termination of Wendy Sievert, School Bus Attendant

Motion by Mrs. Buggeln-Bosworth seconded by Mr. Beck to accept the
recommendation of the Superintendent, to terminate the employment of
Wendy Sievert as a School Bus Attendant, effective October 29, 2010.

VOTE: _8 YES _0 NO

Leaves of Absence

a.

Leave of Absence, Leo Loveless, Head Custodian

Motion by Mrs. Buggeln-Bosworth seconded by Mr. Beck to accept the
recommendation of the Superintendent, to approve a leave of absence for
Leo Loveless as Head Custodian effective November 1, 2010 to October 31,
2011.

VOTE: _8 YES _0 NO

Abolishments

Creations/Appointments/Adjustments

a.

Permanent Appointment of Allan MacVean, Bus Driver

Motion by Mrs. Buggeln-Bosworth seconded by Mr. Beck to approve the
permanent appointment of Allan MacVean as Bus Driver effective November
8, 2010.

VOTE: 8 YES _0 NO

Permanent Appointment of Tammy VanAvery, Head Cook

Motion by Mrs. Buggeln-Bosworth seconded by Mr. Beck to approve the
permanent appointment of Tammy VanAvery as Head Cook, effective
December 2, 2010.

VOTE: _8 YES _0 NO
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Correction of Resignation of Sherry Simonds, Clerk

Motion by Mrs. Buggeln-Bosworth seconded by Mr. Beck to approve the
correction of the resignation of Sherry Simonds, Clerk, effective July 28,
2010 (original resignation was July 27, 2010).

VOTE: 8 YES _0 NO

Substitute Appointment of Jennifer Cernak, Food Service Helper
Motion by Mrs. Buggeln-Bosworth seconded by Mr. Beck to approve the
substitute appointment of Jennifer Cernak as a Food Service Helper, pay
rate per the 2010/11 classified substitute pay schedule, effective October 29,
2010.

VOTE: 8 YES _0 NO

Substitute  Appointment _of Debra Szumowski,  Registered
Professional Nurse

Motion by Mrs. Buggeln-Bosworth seconded by Mr. Beck to approve the
substitute appointment of Debra Szumowski as a Registered Professional
Nurse, pay rate per the 2010/11 classified substitute pay schedule,
effective November 8, 2010.

VOTE: _8 YES 0 NO

Substitute Appointment of Russell Warner, Bus Driver

Motion by Mrs. Buggeln-Bosworth seconded by Mr. Beck to approve the
substitute appointment of Russell Warner as a Bus Driver, pay rate per
the 2010/11 classified substitute pay schedule, effective October 28, 2010.

VOTE: _8 YES _0 NO

Provisional Appointment of Leo Loveless, Director of School
Facilities & Operations

Motion by Mrs. Buggeln-Bosworth seconded by Mr. Beck to approve the
provisional appointment of Leo Loveless as Director of School Facilities
& Operations, 12 months per year, $56,462/year (pro-rated), effective
November 1, 2010.

VOTE: 8 YES _0 NO

WARRANTS - July 2010
Motion by Mr. Levin seconded by Mrs. Buggeln-Bosworth to accept the recommendation of
the District Auditor, to accept the following warrants for July 2010, as seen in addendum

#1:

General (A): #2, 4,

School Lunch (C): #1, 2,

Federal (F): #1, 2,

Capital (H) #1,

Trust & Agency (TA): #1, 3,4,

VOTE: 8 YES _0 NO
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C. TREASURER’S REPORT - July 2010
Motion by Mr. Levin seconded by Mrs. Buggeln-Bosworth to accept the recommendation of
the District Treasurer, to accept the Treasurer’s Report for July 2010, as seen in addendum

#2.

1. Unrestricted Cash Balance

2. Budget Transfer Schedule #2

3. Handwritten Checks

4. Revenue Budget Status

5. Appropriation Status Report

6. Vendor Listing by Number (Vendor Additions)
VOTE: _8 YES _0 NO

D. WARRANTS - August 2010
Motion by Mr. Levin seconded by Mrs. Buggeln-Bosworth to accept the recommendation
of the District Auditor, to accept the following warrants for August 2010, as seen in

addendum #3:

General (A): #7, 8,

School Lunch (C): #3, 4,

Federal (F): #3, 4,

Trust & Agency (TA): #5,7,
Expendable Trust (TE): #1

VOTE: _8 YES 0 NO

E. TREASURER’S REPORT - August 2010
Motion by Mr. Levin seconded by Mrs. Buggeln-Bosworth to accept the recommendation of
the District Treasurer, to accept the Treasurer’s Report for August 2010, as seen in
addendum #4.

Unrestricted Cash Balance

Budget Transfer Schedule #3

Handwritten Checks

Revenue Budget Status

School Lunch Program Profit & Loss Statement
Appropriation Status Report

Vendor Listing by Number (Vendor Additions)

NoohkwnhE

VOTE: _8 YES 0 NO

F. Bus Transportation Bid #11-09
Motion by Mr. Levin seconded by Mrs. Buggeln-Bosworth to accept the recommendation
of the Superintendent, to award the Bus Transportation Vehicle Bid #11-09 to Brown
Transportation, Inc.

VOTE: 8 YES _0 NO
IX. EDUCATION ITEMS

A. STUDENT MATTERS

B. PERSONNEL

1. Separations
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Leaves of Absence

a.

Child Care L eave of Absence for Amy Hale, Elementary Teacher
Motion by Mr. Levin seconded by Mrs. Buggeln-Bosworth to accept the
recommendation of the Superintendent, to approve a child care leave of
absence for Amy Hale, elementary teacher, effective approximately
December 23, 2010 to April 4, 2011.

VOTE: _8 YES _0 NO

Child Care L eave of Absence for Deborah Messner, Spanish Teacher
Motion by Mr. Levin seconded by Mrs. Buggeln-Bosworth to accept the
recommendation of the Superintendent, to approve a child care leave of
absence for Deborah Messner, Spanish teacher, effective approximately
January 22, 2011 through March 4, 2011.

VOTE: _8 YES 0 NO

Abolishments

Creations/Appointments/Adjustments

a.

Addition of Personnel to Johnstown Teacher’s Association
Motion by Mr. Levin, seconded by Mrs. Buggeln-Bosworth, to approve
the following:

BE IT RESOLVED that the Greater Johnstown School District Board of
Education hereby recognizes the Johnstown Teachers Association
(“JTA™) as the representative for certified School Psychologists employed
by the District, for the purpose of collective bargaining. The terms and
conditions of employment currently enjoyed by the Psychologists will
remain status quo, until and unless there is a negotiated change through
collective bargaining between the District and the JTA.

VOTE: _8 YES 0 NO

Probationary Appointment of Matthew Bock, Technology Teacher
Motion by Mr. Levin seconded by Mrs. Buggeln-Bosworth to accept the
recommendation of the Superintendent, to approve the probationary
appointment of Matthew Bock, as technology teacher, in the technology
education tenure area, effective November 15, 2010 through November
14, 2013, at Step C1 ($39,570) plus $576 for 18 graduate credits,
prorated, pursuant to the Johnstown Teachers’ Association Collective
Bargaining Agreement.

VOTE: 8 YES _0 NO

Probationary Appointment of Irene Orloff, Special Education
Teacher

Motion by Mr. Levin seconded by Mrs. Buggeln-Bosworth to accept the
recommendation of the Superintendent, to approve the probationary
appointment of Irene Orloff, as special education teacher, in the special
education tenure area, effective November 15, 2010 through November
14, 2012, pending verification of previous tenure, at Step C4 ($40,286),
prorated, pursuant to the Johnstown Teachers’ Association Collective
Bargaining Agreement.

VOTE: _8 YES _0 NO
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d. Sixth Period Course Stipends for High School Teachers
Motion by Mr. Levin seconded by Mrs. Buggeln-Bosworth to accept the
recommendation of the Superintendent, to approve the payment of sixth
period course stipend(s) to the following individual(s) for the 2010-2011

school year:
Yvette Auty, Business Math CT $3500
Ronald Savoie, CADD 3&4 $3500 (prorated from 10/4/10)
VOTE: _8 YES _0 NO
e. Term Appointments of Co-Curricular Staff

Motion by Mr. Levin seconded by Mrs. Buggeln-Bosworth to accept the
recommendation of the Superintendent, to approve term appointments of
the following individuals as co-curricular advisors for the 2010-2011

school year:
Daniel Smith, Winterguard Assistant Unpaid
Louise Carville, Senior Class Advisor Unpaid
Laurel Headwell, Freshman Class Advisor $ 857 (prorated)
VOTE: 8 YES 0 NO
f. Appointment of JHS After-School Detention Supervisor

Motion by Mr. Levin seconded by Mrs. Buggeln-Bosworth to accept the
recommendation of the Superintendent, to approve the appointment of Jeff
Kolakowski as JHS After-School Detention Supervisor, at $15.00 per hour
(by timesheet), during the 2010-2011 school year, beginning November
12, 2010.

VOTE: _8 YES _0 NO

C. APPROVAL OF MINUTES — CSE, CPSE, 504 Committee

1.

Committee for Pre-School Special Education

Motion by Mr. Levin seconded by Mrs. Buggeln-Bosworth to approve the minutes
of the Committee for Pre-School Special Education meetings held on October 27,
2010:

000140426
VOTE: _8 YES _0 NO

Committee for Special Education
Motion by Mr. Levin seconded by Mrs. Buggeln-Bosworth to approve the minutes
of the Committee for Special Education meetings held on October 19, 20 and 21,
2010 and November 1 and 4, 2010

000306014 000306087 000901061 000125806 000116628
000306263 000125807 000136066 000900197 000900633
000901040 000140243 000901036 000195302 000185229

VOTE: _8 YES _0 NO
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X.
[ ]
[ ]
[ ]
XI.
1.
2.
3.
TABLED
4.
XIlI.

BOARD OF EDUCATION DISCUSSION

Mr. VanDenburgh issued a thank you to the administration and Glebe Street staff for coverage
while waiting for the new principal and extended a welcome to Mr. Carroll, who was
attending his first GJSD Board of Ed meeting.

Mr. Beck asked if anyone had been brought in yet to explain the workings of the light board in
the auditorium. Mr. VanDenburgh indicated he is familiar with it and has offered to assist Mr.
LaCoppola and Ms. Fiorenza, but hasn’t had an opportunity yet. Mr. VanDenburgh asked that
the district look into purchasing colored film for the lights.

Mrs. Mraz stated she is participating in the new YEA! program at JHS as a student mentor.
Said she is very impressed, there are a lot of students taking part and they are enthusiastic
although it is intense and overwhelming. Says it is a great program and thanks Trish (Mrs.
Kilburn) for spearheading it.

BOARD OF EDUCATION ITEMS

Approval of Annual Fire Report Summary

Motion by Mrs. Buggeln-Bosworth seconded by Mrs. Mraz to approve the Annual Fire
Report Summary of inspections conducted November 3, 2010 through November 5, 2010,
effective November 18, 2010.

VOTE: _8 YES 0 NO

Discussion: Mr. Curtis thanks Leo Loveless and the staff for helping the district
achieve a clean bill.

Second Reading of New Policy #6471, Use of Email in the School District
#6471 — Use of Email in the School District

TABLE Adoption of New Policy #6471

Motion by Mrs. Buggeln-Bosworth seconded by Mr. Levin to TABLE the
recommendation of the Superintendent, to adopt new policy #6471 — Use of Email in the
School District effective November 18, 2010.

VOTE: _8 YES 0 NO

Discussion: Mrs. Sponnoble is uncomfortable with proposed policy as written; feels it
creates an undue burden on faculty and administrators.  Suggests
rewording or adopting a comprehensive technology policy. Mrs. Sullivan
advises it is a suggested policy prepared by Erie 1 BOCES; adoption not
required, but email has become an issue. Mr. Curtis suggests including
language regarding scope of duties. Mrs. Mraz points out that school
email is not confidential, the tech department can read it. Mrs. Sullivan
suggests turning it over to a committee to review. Academic committee is
given the assignment.

First Reading of New Policy #5506, Internal Claims Auditor
#5506 — Internal Claims Auditor

COMMENTS FROM THE PUBLIC ON NON-AGENDA ITEMS

Karen Nellis thanked Mrs. Sullivan and Mr. Beatty for information they provided, which she
presented to the Wheelerville Board. Thinks a lot of progress has been made. Mrs. Sullivan
said she was pleased to announce that a 5-year tuition contract was just signed with
Wheelerville.  Mrs. Nellis said she would like to reiterate that there needs to be open
communication between the two districts.

Dick Baker referred to a presentation by the auditors at last month’s meeting and a talk of a
budget surplus. Noted the district was in the same situation in 2003-04 and then, just like now,
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XII.

XIV.

XV.

XVI.

was in contract negotiations with JTA. Displayed a sign he said he removed from faculty room
several years ago claiming the surplus is JTA money versus taxpayer money, which aggravated
him. Noted teachers get a step increase every year and a percentage increase too; CSEA steps
disappeared. Asks the Board to remain strong and do away with JTA steps; says don’t give
them a double raise.

o Dick Baker indicates he hasn’t heard anything about the bus garage in four or five months.
Claims 13 years ago district could have bought Snyder Avenue building for $1M. Asks if
things have fallen by the wayside again, says nothing got done in the past and the district keeps
putting it off, need to get something done.

e Dick Baker thinks Superintendent only has to keep the Board of Ed happy; claims another
school district mails a 16-question survey out to employees every year at their home, to be
returned to the Board president (provides copy to Board members). Suggests Board of Ed
conduct exit interviews with retirees, who he says will “tell the truth,” or with people who quit
as not everyone quits over money. Mr. Beck indicates he thinks the survey is a good idea; Mrs.
Sponnoble says she likes the idea of exit interviews.

INFORMATIONAL ITEMS

December 16 (Thu) Business Meeting 6 PM, JHS
January 6 (Thu) Budget Discussion Meeting 6 PM, JHS
January 20 (Thu) Business Meeting 6 PM, Pleasant

MOTION TO GO INTO EXECUTIVE SESSION TO DISCUSS COLLECTIVE
NEGOTIATIONS PURSUANT TO ARTICLE 14 OF THE CIVIL SERVICE LAW

Motion by Mr. VanDenburgh seconded by Mrs. Mraz to go to executive session to discuss
collective negotiations pursuant to Article 14 of the Civil Service Law at 8:16 p.m.

VOTE: _7_YES (Mr. Dougherty absent from room) _0 NO

RECONVENE IN PUBLIC SESSION
Motion by Mr. VanDenburgh, seconded by Mr. Beck, to reconvene in public session at 8:45 p.m.

VOTE: _8 YES 0 NO

ADJOURNMENT
Motion by Mr. VanDenburgh seconded by Mr. Beck to adjourn at 8:45 p.m.

VOTE: _8 YES _0 NO

Respectfully submitted,

Larraina Carpenter,
District Clerk
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