GREATER JOHNSTOWN SCHOOL DISTRICT
Board of Education Business Meeting

November 20, 2008
Johnstown High School

Called to order by President Curtis at 7:00 p.m.

ATTENDEES:

John David Praught Susanne Fitzgerald Leslie Buggeln-Bosworth
Robert Kosowicz Robert Curtis Scott Miller

James Levin Joanne Freeman Russell Martin
OTHERS:

Katherine Sullivan, Superintendent Larraina Carpenter, District Clerk

Robert Munn, Interim Business Official

COMMENTS FROM THE PUBLIC ON AGENDA ITEMS

“In accordance with its practice, the Board of Education of the Greater Johnstown School District does not permit
oral comments from the public relating to specific personnel decisions regarding individuals employed by the
District during the portion of its meeting where the Board permits public comment. Members of the public are
welcome to send questions, comments or concerns regarding these or other matters to the Board in writing.”

APPROVAL OF MINUTES
Motion by Mrs. Fitzgerald seconded by Mr. Praught to approve the minutes of the Board of
Education meetings held on November 6, 2008.

VOTE: 9 YES _0 NO

SUPERINTENDENT’S REPORT

» Mrs. Sullivan advised that she and Facilities & Grounds Director E.J. Maye will meet with several
companies to review video security camera systems and that a meeting will be scheduled with the
facilities committee in January.

» Music teacher James Morton asked that the Board consider adopting a resolution naming the new
high school auditorium the “Johnstown School District Performing Arts Center” or “J-PAC”

» Mrs. Sullivan reported that the Greater Johnstown School District was named the number one
school system in Fulton County in the recent Capital District School Review.

» Interim Business Official Robert Munn repeated the PowerPoint presentation delivered at the
Board’s November 6 meeting. Highlights of the presentation: based on current birth
information, the district will only house approximately 1800 students by 2012, down from
2500 in 1978; the Board is establishing an advisory committee to analyze data, craft options
and write an impact study; residents have until December 2 to apply to be on the committee,
final selections will be made December 4; the Board will select a plan by April 2, 2009 so
that it may be incorporated into the 2009-10 budget; potential solutions proposed in prior
years include closing Knox, moving the middle school to Warren Street and moving Warren
Street students to other schools; or closing Jansen Ave and moving those students to other
schools; or closing Knox, moving the middle school to Warren Street and regrouping all of
the elementary buildings to K-2, 3-4 and 5-6; noted that closing a building would result the
reduction of approximately 28 staff positions and salaries and benefits of about $1 million,
plus heat, electrical & phone costs. The public was then invited to ask questions as part of a
community forum. JTA representative Kathy Zajicek asked if one building is closed and the
students are moved to another building, will it require a capital project to expand that
building (most likely). Patricia Levin inquired what the increased cost for busing will be to
move students to other buildings (the business department and the committee will look at
this). Patricia Levin asked how one school building will be judged against another (the
committee will wrestle with this). Patricia Levin asked if a 6-8 middle school and regrouping
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V.

VI.

of elementary is an option (the committee will look at this). Dick Baker asked if it would be
physically possible to close a building such as Knox and complete a move by September 1,
2009, or if it would be more feasible to put any move off for a year. Mr. Praught thanked Mr.
Munn for the presentation and pointed out that the Board does not have any preconceived
notion of how restructuring will work or what building(s) will be affected, but whatever
option is chosen will be what is in the best interests of the entire community. He announced
that applications for the restructuring committee were available tonight, or could be picked up
at the public library or downloaded from the school web site. Once the 17 community
members are selected on December 4, the committee will meet on December 11 at 6 p.m.,
followed by three other meetings.

COMMITTEE MEETING REPORTS

>

Mr. Kosowicz reported the Academic/Extra-Curricular committee met earlier and received a
written update from Athletic Director Mike Satterlee. Fall sports did well - girls volleyball
made it to the semi-finals, field hockey participated in sectional finals and football achieved its
best record since the late 1990s. Knox Field was chosen as the location to host field hockey
sectionals and Class B regional football, although the football game was later relocated to
Glens Falls. The Purple & Gold club helped to put together a homecoming weekend event.
Efforts were made for each varsity sport to play a home game, a bon fire was held at JHS, there
was a 5k run and an elementary fun run, eight undefeated Johnstown football teams were
recognized during halftime, a chicken barbeque was held, the school museum was open and a
dance was held. In winter sports, participation is steady except for among eighth grade boys. A
winter coaches evening and an evening with John Underwood are planned. The current field
trip request form was reviewed and will be revised, which may necessitate a change in Board
policy. The committee will also look at a proposed cell phone policy.

BUSINESS ITEMS

A.

PERSONNEL

1. Separations

a. Retirement of Peggy Pitcher, Teacher Aide
Motion by Mrs. Freeman seconded by Mr. Martin to accept the
recommendation of the Superintendent, to approve the retirement of
Peggy Pitcher, Teacher Aide, effective January 30, 2009.

VOTE: 9 YES _0 NO
2. Leaves of Absence
3. Abolishments
a. Abolishment of a Reqgistered Professional Nurse Position

Motion by Mrs. Freeman seconded by Mr. Martin to accept the
recommendation of the Superintendent, to approve the abolishment of a
Registered Professional Nurse position, effective November 21, 2008.

VOTE: 9 YES 0 NO
4, Creations/Appointments/Adjustments
a. Creation of a Licensed Practical Nurse Position

Motion by Mrs. Freeman seconded by Mr. Martin to accept the
recommendation of the Superintendent, to approve the creation of a
Licensed Practical Nurse position effective November 21, 2008.

VOTE: 9 YES _0 NO
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VIl. EDUCATION ITEMS

A. PERSONNEL

Probationary Appointment of Ruth Brown, Head Cook

Motion by Mrs. Freeman seconded by Mr. Martin to accept the
recommendation of the Superintendent, to approve the probationary
appointment of Ruth Brown as a Head Cook, 10 months per year,
$11.14/hr plus a 3% stipend, effective January 29, 2009.

VOTE: 9 YES _0 NO

Probationary Appointment of Sherry Simonds, Clerk

Motion by Mrs. Freeman seconded by Mr. Martin to accept the
recommendation of the Superintendent, to approve the probationary
appointment of Sherry Simonds as a Clerk, 12 months per year, $8.64/hr,
effective November 24, 2008.

VOTE: 9 YES _0 NO

Substitute Appointment of Allan MacVean, School Bus Driver
Motion by Mrs. Freeman seconded by Mr. Martin to accept the
recommendation of the Superintendent, to approve the substitute
appointment of Allan MacVean as a School Bus Driver, pay per the
2008/09 substitute classified pay schedule, effective November 12, 2008
to June 30, 2009.

VOTE: 9 YES _0 NO

1. Separations

a. Resignation of Karen Raspanti, Teaching Assistant
Motion by Mr. Miller seconded by Mr. Levin to accept the
recommendation of the Superintendent to approve the resignation of
Karen Raspanti, Teaching Assistant, effective November 25, 2008.
VOTE: 9 YES _0 NO
2. Leaves of Absence
3. Abolishments
4. Creations/Appointments/Adjustments
a. Correction to Term Appointments of Coaching Staff
Motion by Mr. Miller seconded by Mr. Levin to accept the
recommendation of the Superintendent, to correct the term appointment
of the following fall coach for the 2008-2009 school year, as follows:
John Broderick, Boys’ Swimming Head Coach $3,141*
*(full salary to be paid by Fonda-Fultonville CSD)
VOTE: 9 YES _0 NO
b. Addition of Wrestling Assistant #2

Motion by Mr. Miller seconded by Mr. Levin to accept the
recommendation of the Superintendent to approve the addition of a
wrestling assistant position as wrestling assistant #2, for a stipend of
$2,571, for the 2008-2009 school year:

VOTE: _8 YES _1 NO (Mr. Martin)
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C. Term Appointments of Coaching Staff
Motion by Mr. Miller seconded by Mr. Levin to accept the
recommendation of the Superintendent, to approve term appointments of
the following winter coaches for the 2008-2009 school year:

Keith Stoutner, Girls’ Basketball Assistant #3
Clint Froschauer, Wrestling Assistant #2

$2,387
$2,571
VOTE:

8 YES 1 NO (Mr. Martin)

B. APPROVAL OF MINUTES - 504, CSE, CPSE

1.

504 Committee and Committee for Special Education

Motion by Mrs. Fitzgerald seconded by Mrs. Freeman to approve the minutes of
the 504 Committee and Committee for Special Education meetings held on
October 14, 15, 16, 17, 20, 21, 23, 24, 28, 29 and 31, and November 3, 6, 7 and

12, 2008

009140343 009140115 000274135 000900141 000900135
000274135 000124562 000296793 000126702 000900080
000305618 000900115 000920084 000900188 000900183
000125118 000900482 000122005 000900206 000900250
000294306 000922377 000113571 000305670 000140297
000940002 000145914 000146828 000135908 000135082
000136777 000134662 000104388 000295534 000184937
000195279 000140346 000143911 000305954 000900323
000900324 000186148 000900459

VOTE: 9 YES _0 NO

Committee for Pre-Special Education

Motion by Mrs. Fitzgerald seconded by Mrs. Freeman to approve the minutes of
the Committee for Pre-School Special Education meetings held on October 17,
2008

000140332

VOTE: 9 YES _0 NO

C. STUDENT MATTERS

1.

JHS Wind Ensemble Trip to New York City

Motion by Mr. Miller seconded by Mr. Levin to accept the recommendation of
the Superintendent to approve the JHS Wind Ensemble trip to New York City for
a performance at Carnegie Hall; leaving Johnstown High School on Tuesday,
February 10, 2009 at 12:00 noon and returning Wednesday, February 11, 2009
at approximately 5:30 p.m.

VOTE: _8 YES _1 NO (Mr. Martin)

JHS Varsity Baseball Trip to Myrtle Beach, S.C.

Motion by Mrs. Fitzgerald seconded by Mrs. Buggeln-Bosworth to accept the
recommendation of the Superintendent to approve the JHS Varsity Baseball
Team trip to Myrtle Beach, South Carolina for spring practice and team
building; leaving Johnstown High School on Friday, March 20, 2009 at 5:00
a.m. and returning Tuesday, March 24, 2009 at approximately 11:59 p.m.

VOTE: 9 YES _0 NO
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Discussion: Mr. Martin asked if the baseball trip would take place within the
constraints of the Section Il season. Mr. Munn indicated they
may need a waiver. They will check with Mr. Satterlee. Mr.
Martin noted the kids did an excellent job with their presentation
and he is pleased they arranged to earn money to pay for the trip
themselves.

VIill. BOARD OF EDUCATION ITEMS

1. Appointment of Legal Counsel
Motion by Mr. Levin seconded by Mrs. Freeman that the Board of Education
extend the appointment of Girvin & Ferlazzo as Legal Counsel from December
31, 2008 through June 30, 2009.

VOTE: 9 YES _0 NO

IX. COMMENTS FROM THE PUBLIC ON NON-AGENDA ITEMS

» Dick Baker offered thanks for moving the meeting start times to 7 p.m. this year, which he
feels is much more constituent friendly. He questioned why the sectional soccer game wasn’t
at Knox . Mr. Curtis indicated that the typical soccer field is 120x180 and Knox isn’t that
size. Mr. Praught noted it is a legitimate size soccer field and the additional cost of moving
the light stanchions and running track would have been exorbitant. He indicated soccer
games are held there, just not sectional games.

» Mr. Praught reiterated Mrs. Sullivan’s prior announcement that the Johnstown School District
had been rated number one in Fulton County and asked the newspapers to take note. He said
the staff and kids deserve accolades.

X. INFORMATIONAL ITEMS
December 11, 2008 Restructuring Committee Meeting 6:00 PM - 7:00 PM
Business Meeting 7:00 PM Public Session
JHS Lecture Hall
January 8, 2009 Audit Committee Meeting 6:00 PM - 7:00 PM
Discussion/Business Meeting 7:00 PM Public Session

Glebe Street Library

XI. A MOTION TO GO INTO EXECUTIVE SESSION TO DISCUSS THE EMPLOYMENT
HISTORY OF A PARTICULAR PERSON AND COLLECTIVE NEGOTIATIONS
Motion by Mr. Miller seconded by Mrs. Fitzgerald to go to executive session for the purpose of
discussing the employment history of a particular person and collective negotiations at 7:56 p.m.

VOTE: _6_Yes _3 No (Mr. Martin, Mr. Praught, Mrs. Freeman)

XIl.  MOTION TO RETURN TO PUBLIC SESSION
Motion by Mr. Praught seconded by Mr. Kosowicz to reconvene in public session at 8:25 p.m.

VOTE: 9 Yes 0 No

X111, ADJOURNMENT
Motion by Mr. Praught, seconded by Mr. Kosowicz, to adjourn at 8:25 p.m.

VOTE: 9 Yes _0 No

Respectfully submitted,

Larraina Carpenter
District Clerk
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